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1. Summary  
 
1.1 This report provides background information to the Police and Crime Committee’s discussion with 

external experts and its examination of the Mayor’s draft Police and Crime Plan, which will include 

consideration of the proposed MPS budget, estates strategy and local policing model.  

 
 
2. Recommendation 

 

2.1 That the Committee notes the report as background and puts questions to external 

witnesses on the Mayor’s draft Police and Crime Plan. 

 
 
3. Background  
 
3.1 As London’s Police and Crime Commissioner, the Mayor has a statutory duty to publish a Police and 

Crime Plan. The Plan will last for the Mayoral term (until 2016) and is required to set out MOPAC’s 

priorities for the Mayor’s time in office, including:i  

 The policing that the MPS Commissioner is to provide. 

 The resources that will be provided by MOPAC to the Commissioner. 

 The means by which the Commissioner will report to MOPAC and how performance will be 
measured. 

 The Mayor’s broad crime and justice priorities, including details of crime reduction grants.  

 

3.2 Through its examination, the Committee aims to ensure that the Plan will reduce crime and address 

the issues that matter to Londoners. The Mayor’s Office for Policing and Crime (MOPAC) is required 

to send its draft Police and Crime Plan to the Police and Crime Committee. The Committee is 

required by statute to review the draft plan and make a report or recommendations on the plan to 

MOPAC. The Committee will use the examination to produce its formal response to the Plan. 

MOPAC must “have regard to any report or recommendations made by the [Police and Crime 

Committee] in relation to the draft plan”.ii  

 

 



        

3.3 At the time of printing the agenda, the draft Police and Crime Plan had not been published 

(currently expected to be published on 9 January 2013). 

 

3.4 Over the next three years, the MPS budget will fall by 20 per cent, meaning it will have to save over 

£500 million by April 2016, of which £300 million must be saved in the first year. This is likely to be 

a decisive factor in developing the Police and Crime Plan. Budget pressures are also driving 

significant changes in policing, with the MPS developing changes to neighbourhood policing that 

will be in place from spring 2013, and MOPAC’s reviewing of the MPS estate.  As part of its 

examination, the Committee will look at the impact of ongoing reductions in the policing budget; 

the Metropolitan Police Service’s proposals for neighbourhood policing (the ‘local policing model’); 

and the Mayor’s Office for Policing and Crime’s estate strategy. Along with the Police and Crime 

Plan, these approaches will provide the framework for future policing in London.  

 
 
4. Issues for Consideration 
 
4.1 During the first part of this meeting, the Committee will examine whether the Police and Crime Plan 

prioritises those issues that matter to the public and the impact that changes to policing, such as 
public access and policing models, will have on public satisfaction.  

 
4.2 The following guests will be attending the first part of the meeting:  

 Ben Bradford, Career Development Fellow in Criminology, University of Oxford 

 Marian FitzGerald, Visiting Professor of Criminology, University of Kent 

 Mike Hough, Professor of Criminal Policy, Birkbeck, University of London  

 
4.3 During the second part of the meeting the Committee will examine the Mayor’s wider priorities for 

justice and resettlement, including whether the Police and Crime Plan will succeed in reducing 
offending.  

 
4.4 The following guests will be attending the second part of the meeting:  

 Heather Munro, Chief Executive, London Probation Trust  

 Alison Saunders, Chief Crown Prosecutor, London 

 Vicki Helyar-Cardwell, Director, Criminal Justice Alliance 

 Catherine Hennessy, Director of Development and Partnerships, Revolving Doors 

 
 
5. Legal Implications 
 
5.1 The Committee has the power to do what is recommended in this report. 

 
 
6. Financial Implications 
 
6.1 There are no financial implications to the GLA arising from this report. 
 

 
 
 
 



        

 

Local Government (Access to Information) Act 1985  

List of Background Papers: There are none. 

Contact Officer: Claire Hamilton, Scrutiny Manager 

Telephone: 020 7983 5845 

E-mail: claire.Hamilton@london.gov.uk 
 

                                                 
i Police and Crime Plans – Guidance and Practice Advice: Association of Police Authority Chief Executives  
ii Police Reform and Social Responsibility Act 2011 
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